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RESEARCH QUESTION 
 
 
Have the 100 top seafood companies applied gender diversity in their top positions? Has this 
issue progressed over the last years?  
 
 
 

 
  

The study is based on Undercurrent News' 2022 ninth edition list of the top 100 

seafood companies, based on 2021 companies information.  

 

This is the third edition of the WSI “gender diversity in the 100 top seafood 

companies’ board of directors” study, which responds to our objective of 

providing data on the presence of women in top leadership and management 

positions in order to highlight that women need to have a seat at decision-level 

tables on matters and issues they are also impacted by. WSI’s ultimate goal is to 

increase awareness about women’s role in the seafood industry and recognizing 

the value they bring. 
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METHODOLOGY 
 
 
Members and CEO’s from the top 100 seafood 
companies from the ninth edition of 
Undercurrent News “World’s 100 largest 
seafood companies”. This study considers the 
board of directors to be the corporate body 
composed of the executive members plus the 
members of the boards (executives + board 
members = board of directors).  
 
The Undercurrent News report was published in 
2022 but it is based on 2021 companies’ 
corporate information. This list “aims at giving 
an overview of the key players involved in 
producing, harvesting/farming, trading or 
processing seafood. The ranking is calculated 
by comparing the latest available revenue 
figures of companies active in these areas”1. 
This means that every year the top 100 seafood 
company’s list changes. 
 
From the 100 top seafood companies studied, 
board of directors data were found for 75 of 
them. Unfortunately, we could not use the 
Premium Brands Holdings company 
information because it was incomplete: in a 
CSR note, they highlight women being more 
present in the company (7 women part of the 
top management and 3 women on the board of 
directors) but as we don’t have the number of 
male directors we are not able to analyse the 
gender gap at that company’s level.   
 
CEO’s gender information was found for 95 out 
of 100 seafood companies.  
 
Among 75 companies, no information about 
executive teams was found for 29 of them. Full 
gender information about executive teams and 
supervisory boards is available for only 29 
companies. Depending on their corporate 
cultures, many companies choose to 
communicate on their websites about their 
executive team or their board of directors. 

                                                      
1 Undercurrent News, World’s 100 largest seafood companies, ninth edition, the seafood industry yearbook, 2022, p. 12.  

https://reports.undercurrentnews.com/report/worlds-100-largest-seafood-companies-ninth-edition
https://reports.undercurrentnews.com/report/worlds-100-largest-seafood-companies-ninth-edition
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The board’s membership is most frequently mentioned in the Investors section. Company 
websites are much more complete and transparent with regard to corporate governance 
information. Data was also found in company’s sustainability reports available online.  
 
The information collected was found on corporate websites and on business websites such as 
Bloomberg. To make sure that the information about CEOs was as up-to-date as possible, it was 
corroborated in articles on media seafood websites such as Intrafish and Seafoodsource. 
 
Some of the companies are part of large economic groups, which are also listed in the 100 top 
seafood companies list. However, the information available to the large economic groups was 
not used to make up for the lack of information for some of their own companies. 
 
 

• • • 
 
This report has been produced by Natalia Briceño, sociologist and WSI’s Adviser, with the review 
of Camille Cherques, WSI’s Director 
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OUTCOMES  
 
 
CEO’s gender information 
 
In regard to the top seafood companies CEOs data (information available for 95 companies from 
100), 97% of CEOs are men and only 3% are women, which also correspond to 3 women, coming 
from companies in Norway (SalMar), Japan (Marusen Chiyoda Suisan, which in 2015 it was 
already reported to be run by a woman2) and the USA (Silver Bay Seafoods). 
 
This is still a very slight decrease over 2020 results where 4 companies were headed by a female 
CEO. Vietnamese company Vinh Hoan, which isn’t part of the ninth version of Undercurrent News 
“World’s 100 largest seafood companies”, still have a female CEO as identified in 2020 WSI 
report. 
 
American Seafoods Group and Bumble Bee Foods female CEO’s were recently replaced by male 
leadership.  
 
 
Who is leading companies’ boards? 

 
Continuing to examine leadership’s gender in top seafood companies, for this version of the 
report we also reviewed the state of gender diversity at the head of boards of directors. 
Information was found for 59 out of 100 companies which communicate about chairpersons. 
Only 5 women hold the position of chairwoman. There are still corporate cultures that have no 
issue with displaying pictures of all male boards in their websites such as the case of Nueva 
Pescanova. Nomad Foods, which does not have an all-male board, decides to display an image 
of only male directors.  

 
It is noteworthy that the word chairman -which assigns a male gender to the chairperson-, is still 
used in the majority of cases to designate women in these positions. An exception is made by 
Bolton Group who uses the word chairwoman. It seems that this word is not being sufficiently 
adopted yet by companies. This would help them to make visible not only the existing gender 
diversity on the boards but also the fact that there are women occupying those leadership 
positions. The use of language, in particular the feminization of a position, is important because 
it contributes to transform gender stereotypes, representations and behaviors. 
 

 
 

  

                                                      
2 Monfort Marie Christine, The role of women in the seafood industry, Globefish FAO, 2015.  

https://reports.undercurrentnews.com/report/worlds-100-largest-seafood-companies-ninth-edition
https://www.nuevapescanova.com/compania/consejo-de-administracion/
https://www.nuevapescanova.com/compania/consejo-de-administracion/
https://www.nomadfoods.com/investors/board-of-directors/
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Board of directors’ gender data 
 
Following our methodology, adding executives and board members to obtain the total of top 
positions in a company, the results still shows a great disparity between the presence of men and 
women at that level: across 75 companies, comprising 1,002 members of corporate bodies, there 
are 83% of male directors and 17% of women directors. However, this is definitely an 
improvement if we consider that the % of women in top positions3 was 14% in 2020 and 9% in 
20164.  

 

Women at top position in the seafood industry: 
% of board and executives seats held by women 

 

Ratio of women’s presence in top 
positions 

% of companies Number of 
companies 

2022 2016 2020 2022 

0% 54% 35% 25% 19 

< 20% 27% 29% 36% 27 

21% to 40% 15% 31% 35% 26 

41% to 50% 4% 4% 3% 2 

> 50% 0% 1% 1% 1 

 
Source: WSI based on Undercurrent News Top 100 seafood companies 2022; 
WSI 2017 and 2020 women on top management reports.  

 
 

Seafood companies corporate bodies: composition by gender - 2022 
 

 
 

Source: WSI based on Undercurrent News Top 100 seafood companies 2022 

                                                      
3 “Top positions” and “Directors” are here used as synonyms. 
4 We must be careful to compare these figures as they are not the same 100 companies. In addition, the 2016 study found 
information for 71 companies while the 2020 report is based on information from 80 companies. 

https://womeninseafood.org/women-in-top-seafood-management-modest-improvement/
https://womeninseafood.org/with-a-short-9-1-of-women-at-leadership-level-the-seafood-industry-confirms-its-male-dna/
https://womeninseafood.org/with-a-short-9-1-of-women-at-leadership-level-the-seafood-industry-confirms-its-male-dna/
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Over a quarter of all seafood companies analyzed have exclusive male corporate bodies: 19 of 
the 75 seafood companies have 100% male directors, with no women holding leadership 
responsibilities. This means that a quarter of the top seafood companies still do not integrate 
women in positions of high responsibility and decision-making.  
 
However, 75% of companies’ boards have at least one female director, which is a 10% increase 
from last WSI report (65%) from 2020. In addition, we note that compared to 2020, we have gone 
from 60 to 71% of boards with less than 40% women, representing a significant increase, which 
may be explained by a decrease in companies that have no women on their boards. 
 
Therefore, we can state that leadership in this top seafood companies group is more gender 
diverse than companies from the 2020 Undercurrent News top seafood companies list. Among 
executives and board members of 35% of seafood companies, 21% to 40% of them are women.  
 
Even if it seems that progress has been made the last years, still 61% of all companies have less 
than 20% of female in board of directors. There is still work to be done to achieve diversity and 
parity at these corporate levels. Companies that stand out are Austevoll Seafood from Norway, 
Hilton Seafood from UK and Omarsa from Ecuador (which shows an over-representation of 
women in marketing and sales).   
 
From a longitudinal perspective, we can observe that over the last 5 years the seafood industry 
has become more gender diverse at top level. However, it is still stagnating in terms of parity, 
with difficulty in surpassing the 40% presence of women in leadership. 
 

 

Highest female participation in corporate bodies: Top seafood companies5 
 

Austevoll Seafood (Norway) 45% 

Seaborn (Norway) 40% 

Oceana Group (South Africa) 40% 

Norway Royal Salmon (Norway) 36% 

Insula (Norway) 36% 

SalMar (Norway) 33% 

Nomad Foods (UK) 33% 

Grieg Seafood (Norway) 33% 

Tassal Group (Australia) 33% 

 
 
  

                                                      
5 Only companies with both executive and board member complete information were considered for this list.  
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In Norway, due to national legislation requiring a minimum of 40% women on the boards of 
publicly traded companies, the 9 Norwegian companies that are among the top 100 seafood 
companies globally have boards on which there are 42% women. Nonetheless, that share falls to 
26% on the companies’ management teams, to which gender composition quotas do not apply6.  
 
Following organizational change theory (Kotter, 1996; Richardson, 2013), reasons why gender 
diversity is reaching too slowly boards could be:  
 

 Barriers to women's access to these positions have not yet been removed. 
 
 Declaring an early triumph. This may be the case of Norway –labeled as “champion of 

equality”- for its consolidated gender equality policies in society and workplaces. The 
problem comes when having women on boards is seen like everything is fine for the rest of 
women in a company, however accessing top levels address the glass ceiling issue, there 
being many other problems affecting women in non-executive positions. 

 
 There is no sense of urgency, no vision for change, or it is not an issue connected to the 

organizational culture of the company. However, this may be changing in some seafood 
companies.  

 

  

                                                      
6 UNEP 2016. Global Gender and Environment Outlook. UN Environment, Nairobi, Kenya.  
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Towards a corporate gender accountability in seafood companies? 
 
In the process of searching and counting the presence of women on boards and executives 
positions, we found that there are companies communicating about some gender issues and 
providing some sex-disaggregated data, mostly as part of their Sustainability or Corporate Social 
Responsibility reports of public access. This is a powerful and important message to send to their 
investors and to the stakeholders. They intend to demonstrate how they are embracing an 
understanding of women in leadership, in the boardroom and at executive positions as key to 
corporate sustainability. 
 
Data from the global nonprofit Catalyst who helps to build workplaces that work for women and 
researchers from Harvard Business School7 suggest that gender-inclusive leadership and CSR are 
linked: gender-inclusive leadership is associated with increased and higher quality corporate 
social responsibility in different areas. The study also suggests gender-diverse leaders are 
employed before increases in CSR are observed, so CSR could be considered as a potential policy 
instrument to advance gender diversity.  
 
 

 
 
 
Furthermore, CSR measures towards gender diversity could also contribute to change the way 
women executives perceive the idea of positive discrimination. Women's networks have gradually 
contributed to the emergence of a "gender consciousness", i.e. belonging to a group because of 
one's gendered experience, and thus pragmatically accepting quotas8. 
 
  

                                                      
7 Catalyst, Gender and corporate social responsibility: It’s a matter of sustainability, nº3, 2011.  
8 Pochic, Sophie. « Le féminisme de marché, ou comment la demande d’égalité « pour toutes » est devenue une égalité pour 
certaines », Actes de la recherche en sciences sociales, vol. 241, no. 1, 2022, pp. 16-35.  
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Here are some examples about gender diversity information we were able to gather for some 
seafood companies: 
 
In their CSR report, Danish company Espersen showcases figures about their gender diversity 
state, showing the percentage of men and women in different positions. They declare having an 
“ambition [which] is that our board will become more diverse — we are actively seeking female 
candidates to help us achieve this goal”. 
 
 
 

Espersen Gender reporting 
 

 

 
 

Source: Espersen Sustainability Report 2021 

 

  

https://www.espersen.com/Files/Images/Espersen/Sustainability/Espersen_Report_Refine_2203_DIGITAL.pdf
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Ecuadorian company NIRSA dedicates a page in its CSR Report of 2020 to diversity and equal 
opportunities to show the distribution of genders according to positions, salary and age.  
 
 

Diversity and equal opportunities: gender and age labor division at NIRSA 

 

 
 

Source: Memoria de Sostenibilidad 2020 NIRSA 

 
In both cases, we can see an unequal distribution of power positions between men and women. 
Even though there is a majority of female employees at A. Espersen (62%), there is not a single 
female director in the company. This brings us back to the glass ceiling issue, particularly in the 
seafood industry, a sector characterized by a high presence of women but over-represented in 
lowest paid and lowest valued positions.  
 
The Hilton Food case is very illustrative about this. The company shared a gender pay gap report 
where, with the provided data, it was possible to observe trends in the distribution of gender by 
employees pay from lowest to the highest. It is completely opposite: as moving up in the company 
hierarchy, the gap between men and women gets wider and wider given the perception that the 
presence of men goes up while that of women goes down.  
 
 

The impact of more men than women being employed in more senior roles 

 

 
 

Source: Hilton Foods UK Limited – Gender Pay Report 2021 

* We put the arrows to 

highlight the trends 

 

https://www.sostenibilidadnirsa.com/publication/e1c060d4/mobile/
https://www.hiltonfoods.com/media/nmthmw0k/hilton-foods-uk-gender-pay-report-2021-final.pdf
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French company Labeyrie Fine Foods also made public some gender information. In their 2020-
2021 CSR report, they claim to have 31% women in top management positions and 2 women 
among the 10 highest salaries. However, in France the gender equality at work index is mandatory 
for companies with more than 250 employees. This company got a 93/100 score in 2021. 
  
 

Index Egapro: Labeyrie Fine Foods score 
 

 
 

Source: Ministère du Travail, de l’Emploi et de l’Insertion, Index Egapro 

 
 
Considering gender diversity as a CSR issue allows companies to make commitments in this area 
and finally envision change towards gender equity in seafood companies. Premium Brands 
Holdings declares having an “objective of 50% of our senior executives being female by 2035”, 
while Hilton Foods acknowledges the male dominated environment in which women are trying to 
make their way in their company: “there is a history of our sector being male dominated, we are 
addressing this by encouraging candidate diversity through our recruitment processes, 
supporting the development of women through our approach to capability and succession, 
leadership development programs and Women’s Network.”  
 
These companies are adopting basic measures towards a gender accountable approach, which 
is coherent with responsible policies. Being accountable is recognizing a gender inequality issue 
in the organization and thinking critically about it by exposing a corporate culture or “gender 
neutral” policies that have harmful impacts on women. By being accountable, commitment, 
conduct and action can be address to end this situation.  
 
 
 

 

  

Even though this is a good start, those examples represent only 5% of the total 

number of companies studied. We invite seafood companies to follow those good 

practices, display their diversity and equal opportunity state in order to get 

better. Unfortunately gender diversity still struggles to be considered in the 

seafood industry, where many companies are family business and organize 

according to kinship. 
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https://index-egapro.travail.gouv.fr/consulter-index/recherche?q=347902587
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KEY FINDINGS AND THOUGHTS 
 
 

 Considering 2016 and 2020 WSI results reports, we can affirm that the 2021 set of top 
seafood companies shows a more progressive landscape in terms of gender diversity in 
top positions. However, the results show that only 3% are female CEOs; only 5 women hold 
the position of chairwoman; and there are 17% of women directors.  

 
 As previously identified, many companies in the seafood sector are family companies; 

therefore integration of women in top positions is a matter of kinship and not necessarily 
one of merit. The topic of corporate cultures deserves to be further explored to better 
understand the barriers and/or opportunities that women know to access top positions. 

 
 Some companies are communicating about the presence of women in their CSR reports. 

This is clearly an advance because this shows that companies are understanding the 
importance of incorporating women in top levels to build sustainable companies; and they 
are communicating about it. This is a challenge for companies in which they have to 
continue working. 

 
 "What cannot be counted does not exist": starting by counting how many women are in the 

highest paid and in decision-making (power) positions is necessary and is a good way to 
generate a diagnosis. A next step would have to be identifying the functions occupied by 
women in top management. As it is possible to see in other economic sectors, women’s 
roles are generally over represented in areas such as human resources, communication and 
marketing. In other words, a more diverse environment, with a greater integration of women, 
can coexist with a horizontal gender division of labor in these spheres of power.  

  

https://womeninseafood.org/with-a-short-9-1-of-women-at-leadership-level-the-seafood-industry-confirms-its-male-dna/
https://womeninseafood.org/women-in-top-seafood-management-modest-improvement/
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womeninseafood.org 
 
 
 
 
If you want to receive the WSI newsletter, email us at 
 

womeninseafood@wsi-asso.org 
 
 
 
 

Follow us on 
 

 

@SeafoodWomen 

 

@women.in.seafood 

 

/company/wsi-asso 

 

/c/WomeninSeafood 

 
 
 
 

Contact us 
 

contact@wsi-asso.org  
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