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Foreword
At a global scale women represent 50% of all seafood
workers including 90% of all seafood processing workers.
Women are a key resource shaping and contributing to
the seafood industry, yet they remain noticeably absent
from public discourse, research and industry development
initiatives. Women in our industry are effectively rendered
invisible and undervalued by decision takers and policy
makers. Men and women occupy distinct roles all along
the seafood value chain and regardless of location or level
of industry development country, female workers are
consistently over-represented in low skill, low paid, low
valued positions and remain mostly absent at the other
end of the value chain.The distribution of power and profit
between the two sexes is uneven.
In response to this situation, WSI WATCH 2017 seeks to
raise the profile of women and the importance of gender in
the seafood industry by acting as a clearinghouse relevant
of news, events and research. This inaugural annual report
highlights over 50 stories from 30 countries, from the
developed and the developing worlds, where contexts
vary significantly but where surprisingly similar norms
and stereotypes deeply rooted in this “male dominated”
industry persist.
In sharing with you this compilation we hope to participate
in the diffusion of best practice initiatives, to shed light on
the role of women and to broaden knowledge and the
understanding of the seafood industry.
Marie Christine Monfort
WSI Co-founder & president
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Prefacio
En una escala global, las mujeres representan el 50% de la
fuerza de trabajo en la pesca, y el 90% de trabajadores en la
industria procesadora de productos marinos. Pese a que las
mujeres son un recurso clave en la construcción y desarrollo
de la industria pesquera, su importancia todavía permanece
ausente en los discursos públicos, en la investigación y
en las iniciativas de desarrollo en este sector. En nuestra
industria las mujeres han sido invisibilizadas y subvaloradas
por los tomadores de decisiones y los responsables de
las políticas públicas. Si bien hombres y mujeres ocupan
distintos roles a lo largo de toda la cadena de valor de la
pesca, independientemente de la ubicación o del nivel de
desarrollo industrial del país, las mujeres trabajadoras están
continuamente sobrerepresentadas en oficios de poca
habilidad, de baja valoración, y correspondientes a bajos
salarios. La distribución del poder y de los beneficios entre
los dos sexos es desigual.
En respuesta a esta situación, WSI WATCH 2017 busca
elevar el perfil de la mujer y la importancia del género
en la industria de la pesca, actuando como un centro de
intercambio de información sobre noticias, eventos e
investigaciones. Este primer informe anual resalta más de
50 historias de 30 países tanto de mundos desarrollos
como en vías de desarrollo. Si bien estas realidades
varían enormemente, es posible apreciar una persistencia
de normas similares y de estereotipos profundamente
arraigados en esta industria dominada por hombres.
Al compartir con ustedes esta recopilación, esperamos
participar en la difusión de iniciativas de buenas prácticas,
sacar a la luz el papel de la mujer y ampliar el conocimiento
y el entendimiento de la industria pesquera.
Marie Christine Monfort
Cofundadora y presidenta WSI
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Avant-propos
Au niveau mondial, la moitié des travailleurs de l’industrie
des produits de la mer, de la pêche à l’élevage comprenant
toutes les activités de la chaine de valeur sont des femmes.
Or la participation de ces dernières à cette vaste économie
est mal appréhendée, leur contribution à la création de
richesses peu reconnue, et dans tous les pays, la distribution
des rôles, des pouvoirs et des bénéfices entre les deux
sexes reste inéquitable.
En écho à cette situation, cette veille WSI WATCH 2017
jette un coup de projecteur sur les projets et initiatives,
les évènements et les recherches à l’intersection du genre,
des femmes et de l’industrie des produits aquatiques
menés cette année-là. Cette première édition rassemble
plus d’une cinquantaine d’évènements relevés dans plus
de 30 pays. Elle met en évidence, quel que soit le niveau
de développement des pays observés que les normes, les
stéréotypes et les discriminations persistent et freinent la
pleine participation des femmes dans cette industrie.
Nous souhaitons ainsi participer à la diffusion d’informations
et à la consolidation des connaissances des acteurs privés et
publics sur le sujet. Convaincues que la prise de conscience
est la première étape du changement.
Marie Christine Monfort
Co-fondatrice et présidente de WSI

Ce rapport vous a été offert grâce aux donateurs de WSI.
Votre soutien nous est précieux pour poursuivre nos actions
pour l’égalité dans l’univers des produits aquatiques. Vous
pouvez faire votre don ici :
https://wsi-asso.org/join-wsi/
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You and WSI
If you want to receive the WSI newsletter on a
regular basis beginning with the next edition of
WSI WATCH, email us at
contact@wsi-asso.org

This report was offered to you thanks to WSI’s
donors. If this topic is of interest to you, you
can help us to produce, edit and distribute it by
donating here:
https://wsi-asso.org/join-wsi/

Credit: Noia A, Spain
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Awareness: the beginning
of actions
Why this review?
On the global scale, one in two seafood workers is a woman. Women’s contributions to the seafood
industry are crucial but are often ignored. They remain invisible and unrecognized.Worldwide in the
seafood industry, female workers are over-represented in low skill, low paid, low valued positions and
remain scarce at the other end of the value chain. They are absent from decision making processes,
have limited access to negotiation rooms, and remain invisible to policy makers.
Many social scientists have investigated and written about the role of women in the seafood industry.
Unfortunately, this knowledge has not migrated to the business arena. As seafood professionals, we
get to read extensively about the MSY1 models, the fishing mortality, the sex ratio of fish stocks
but read very little about the significant gender imbalance in the human resource ecosystem in this
industry.
WSI was established after our numerous meetings with members of other women associations,
NGOs experts, public institutions’ officers, and seafood professionals of both genders. We recognized
that the knowledge and awareness of gender inequality is minimal in the overall seafood industry.
In order to better grasp the situation, WSI board and members decided to write this review and it
appeared very quickly clear that it was worth sharing.
When we limit our observation to corporate performance, the most extraordinary result is that
it has been proven countless times that the higher the gender diversity, the better the financial
results for individual companies2.Why do most seafood companies disregard these potential benefits
despite the clear evidence? What stronger force overrides a desire to maximize profits and returns
for shareholders?
When we look at local, regional and national publicly financed projects, numerous gender blind
recommendations are still formulated and implemented at a high social and economic cost.
We see patterns and forces similar in developing countries, as well as developed ones, that maintain
inequality between men and women in this industry. We wanted to share these observations with
you.

1 MSY far maximum sustainable yield which is theoretically, the largest yield (or catch) that can be taken from a species' marine
stock.
2 “For every 10 per cent improvement in gender diversity, you’d see a 2-4 per cent increase in profits.” Source: Financial Times https://www.
ft.com/content/1bc22040-1302-11e7-80f4-13e067d5072c McKinsey & Company (2013): Gender diversity in top management:
Moving corporate culture, moving boundaries; CreditSuisse (2012): Gender diversity and corporate performance; IMF (2013):Women,
Work, and the Economy: Macroeconomic Gains from Gender Equity.
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Awareness: the beginning
of actions
Readers, What You Will Find
You hold in your hands or read on a screen the inaugural edition of WSI WATCH. We cannot make
comparisons with the past, yet we have the feeling that we are on a positive trend and that women
will move out of the shadows where this industry placed them.What happened on March the 8th the
International Women’s day3 (#IWD) all over the planet is encouraging. We now see the curiosity of
news magazine and media groups who have chosen to highlight the careers of women in the seafood
industry. As we have witnessed in most societies under the pressure of women’s movements, it
starts to become inappropriate not to pay equitable attention to women. 2017 has been a year
in which we have witnessed a wealth of insightful studies and encouraging presentations, yet the
unfathomable gender gap leaves huge room for improvement.
Shall we see it turn into “women washing” as we have seen “green washing” announcements invading
the seafood industry? WSI will be cautious not to promote the false claims and will enthusiastically
endorse the genuine ones.
This 2017 review compiles what has happened worldwide at the intersection of gender issues and
seafood communities.The report is based on information we have received as seafood professionals,
compiled from seafood media and collected through social media (mainly Twitter). It is organized
along 10 themes and includes over 70 references.

“It starts to become inappropriate
not to pay equitable attention to women”
•
•
•
•
•
•
•
•
•
•

Inspiring quotes: A few words from inspirational women
Women visibility: Women in the spotlight for one day or forever
Fisherwomen: The struggle of women to become fisherwomen
Positive initiatives: Set up by international agencies, public services, private companies
Women’s associations: New associations and actions of established ones
Gender discrimination: Seafood and non-seafood examples
The cost of overlooking gender issues: Self-explanatory examples
Conferences: Where are the women? Or what if things were organized differently
Gold mines: Copious sources of information
The Sex of Snow: Why and how to take gender into account? An example from Sweden.

3 The International Women’s Day is a global day celebrating, since the early 1900’s, the social, economic, cultural and political
achievements of women.
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Awareness: the beginning
of actions
Readers, What You Will Find
This inaugural compilation does not pretend to cover extensively all stories, but it pictures the sorts
of initiatives that took place in 2017 and orientates readers to other specialized sources.
This document is intended for use by all stakeholders in the seafood industry, whether policy makers,
officers in public institutions or fishing communities, workers in the primary production, in the
processing, trading and marketing, in any services related. Journalists play a key role in the distribution of
information and will find here valuable background information, and valuable background information
which provides a different perspective and different realities from the traditional focus.
Although a bit patchy, this compilation evidences that whether in a developing country or a developed
one, in aquaculture or high sea fishing, artisanal production or highly capitalized corporate, the “male
dominated” seafood industry is not a gender inclusive workplace for a few universal reasons and a
myriad of variants.
WSI WATCH intends to disseminate scientific knowledge and real life examples to increase awareness
and to stimulate the interest of readers of these crucial issues. What would sustainability mean if it
is based on inequitable working places?
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Awareness: the beginning
of actions
Who is WSI?
WSI the International Association for Women in the Seafood Industry is a not-for-profit association
created in 2016 by seafood professionals and gender specialists. The primary purposes of WSI are to
highlight women’s contribution in the seafood industry, to raise awareness of gender issues, and to
promote greater diversity and inclusiveness:
• because changes will not happen by accident and will need to be promoted
• because inclusiveness brings innovation and new ways of solving our industry’s challenges
• because marine sustainability is also a social issue requiring solutions from both men and
women
• because diversity creates greater economic benefits and efficiency for all
You can join us, inspire us, share your experience with us

contact@wsi-asso.org
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Inspiring Quotes

«

Ignore all the men who tell you, you cannot.
Ignore all the women who tell you, you cannot.
Surround yourself with women who want to succeed
in this male dominated industry."
Thorunn Knopf Halhjem, Trident Seafood, Senior director of global species1

«

Imagine if seafood companies managed
their human resources as well as
their money, workplace parity would
be a given."
Daniela Klimsova Icicle Seafood, director of business development1

«

That industry needs new faces
and that can't and shouldn't
be new male faces."
Drew Cherry, Intrafish, Chief Editor1

«

Young women do not lack ambition
but too often they are held back by
employers who -knowingly or notdiscriminate against them."
Carole Easton CEO Young women’s trust2
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Inspiring Quotes

«

Always take on new challenges
- even if you are not sure
you are completely ready."
Sheryl Sandberg, COO of Facebook2

«

Don't stay in the corner. Speak out and don't
worry to be wrong sometimes. The most important
is that you express your opinion."
Þorgerður Katrin Gunnarsdóttir, Icelandic fisheries minister2 to young female professionals

«

Women will be truly equal to men
the day an incompetent woman
is given a high-level job."
Françoise Giroud, prominent French feminist

«

When I asked for a
refused because I am
will not refuse to
because I am a woman

loan to my bank, it
a woman. But lobsters
enter into my trap
I replied."

Debbie Thomson, lobster fisherwomen, Acadie Canada

1 Intrafish Women in Seafood Leadership Summit 2017
2 WSC 2017
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Visibility
The problem is not that women are not trying but that they are ignored,
thus invisible and unrecognized. Here are some events which have promoted
women and placed them at the forefront. It is revealing that most initiatives
cited below have been instigated by women.

• ICELAND •
Video competition 2017: MATIS in cooperation with WSI organised a video competition
to make visible women in the seafood industry.
MATIS the Icelandic Food and Biotech R&D institute was in 2017 in charge of organising the biannual
World Seafood Congress. CEO Sveinn Margeirsson and its team made it very clear that MATIS
would take the opportunity of the congress to stress out the gender equality issue. As a major
seafood event organiser it did what no other ever considered: paying a genuine attention at inviting
female speakers, setting up a dedicated session on women in the industry in cooperation with WSI
and launching a worldwide video contest. The platform gave the opportunity for sharing stories
about the status of women in the seafood industry, describing the problems they face, highlighting
solutions. The contest attracted 14 video from all over the world.

Origin of the 14 videos
Source: http://old.matis.is/english/news/wis-video-contest-winner
This map was created by M. Williams for http://genderaquafish.org/
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Visibility

The results was astounding, with 14 high quality short films received from 12 countries in four
continents. A large array of situations have been depicted, showing successes and difficulties, at
producing, processing, at participating to the decision and policy making arenas.These vivid testimonies
confirm, if needed, the high and diverse contribution of women in the industry.

source: Women in Seafood

WSI with the support of MATIS runs the
2018 competition

www.womeninseafood.com
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Carmen Pedroza Guttierez, from Mexico, is the
creator of the film which has been selected as the
winning video by the Jury. With just one movement
all along the film, filleting fish, she shows simply
and forcefully how vital this is for women in this
community. Women from all ages tell what this job
means to them. The film has been selected to be
presented in March 2018 during the International
fishing industry film festival.

Concours 2018 de vidéo organisé par WSI
avec le soutien technique de MATIS

www.womeninseafood.com

Visibility
8th March: a festival of events
• AUSTRALIA •
WINSC along with women in the Australian seafood industry have put together profiles of women
involved in the seafood industry in Australia. You need a little persuasion to visualise their global
involvement in the industry, have a look. + more here +

• UK •
Seafish has taken the opportunity of the international women’s day to interview several successful
women who are leading the way and shaping the future of the seafood industry. The participants
were asked a variety of questions, with the aim of shedding light on the challenges they've faced both
professionally and personally, and the advice they have for women wanting to enter the industry.
+ more here +

• FIJI •
On Women’s day, the Fiji Ministry of Fisheries and Wildlife Conservation Society (WCS) made a strong
statement "Women fishers generally dominate inshore fisheries in many countries of the Pacific region and
play important roles in both subsistence and commercial fisheries, but have poor access to training and are
not strongly engaged in decision-making on fisheries development and management.Women fishers continue
to predominantly fish in coastal areas of Fiji, however, in the last decade their fishing activities has undergone
significant changes.The Women in Fisheries Forum is a positive development where our communities can be
reached and women provided the opportunity to be able to carve a future for themselves and their children."
+ more here +

• WORLDWIDE •
Here is a beautiful world map which marks all of the March 8th events (thank you very much to
GAF for the construction and for collating all of the world events, a few of which are mentioned
above).
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Visibility
8th March: a festival of events
• UGANDA •
On the occasion of the International Women’s, the African Confederation of the professional
artisanal fishing organizations (CAOPA) assembled over 60 women fishmongers, fish processors
from the artisanal sector, representing organizations from Senegal, Côte d'Ivoire, Benin, Djibouti,
Uganda, Mali, Togo, Gambia, Guinea Bissau, the Republic of Guinea, Chad and Morocco asked the
African States. Collectively they stated that “Without women in African artisanal fisheries, there would
be no viable artisanal fisheries. Women in African artisanal fisheries must claim full participation and equal
representation in leading positions within the artisanal fisheries professional organisations, as well as equal
participation in the decision-making processes for policies that influence their, and their communities' living
conditions".

• ELSEWHERE •
WSI president addresses the question of gender in the seafood industry in FIS webzine columns.
“After over a Century of celebration, the 8th of March is still loaded with women protests for equality. It is
a day to celebrate the participation of women in segments in all societies. It is a day to remember that
prejudices and discriminations are still obstacles to their full participation in many sectors. The seafood
industry is no exception (…) Therefore It is time for the seafood industry to change attitudes and for women
to continue the battle.” + more here +
Why Gender equity matters in fisheries and aquaculture? By Worldfish
In an interesting interactive feature, WORLDFISH looks at how enabling women to fully engage in
and benefit from small-scale fisheries and aquaculture can reduce poverty and hunger in developing
countries. + more here +
The Food and Agriculture Organization (FAO) of the United Nations celebrates here the
crucial role of women in fisheries on International Women’s Day 2017. + more here +
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Visibility
Later in the year
• INDIA •

Photo competition
The 11th Indian Fisheries and Aquaculture Forum was used for the formal launch of the GAFS,
officiated by the Minister of Fisheries for Kerala. In the lead-up to GAF-India, the M.C. Nandeesha
Photo Competition on the topic of gender equality in fisheries/aquaculture attracted many excellent
entries from photographers across a wide range of occupations.
See these astounding pictures on the next page or here
M.C. Nandeesha Photo Competition organised during the 11th Indian Fisheries and Aquaculture
Forum was used for the formal launch of the GAFS.

Livelihood Risk: Women fishers collecting prawn larvae from rivers of Sundarban. Photo:
Ranjan Manna, ICAR-Central Inland Fisheries Research Institute Barrackpore, Kolkata, West Bengal
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Women participate in fish harvesting (From aquaculture pond
Tripura, India).
Photo: Vikash Kumar, ICAR-Central Inland Fisheries Research
Institute, Barrackpore, Kolkata, West Bengal

Equal effort: A fisher couple operating gill net in a river of
Sundarban.
Photo: Ranjan Manna, ICAR-Central Inland Fisheries Research
Institute Barrackpore, Kolkata, West Bengal

Woman in Assam fishing for food security.
Photo: Deepjyoti Baruah, ICAR-Directorate of Coldwater
Fisheries Research, Bhimtal, Nainital, Uttarakhand

Giving induced breeding hormone to endemic cold water fishes
(Snow trout) of Kashmir.
Photo: Fakruddin Dudekula, Sher-E-Kashmir University of
Agricultural Sciences and Technology
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Visibility
Later in the year
• CHILE •

Women in fisheries contest
For the second year in a row, the Government of Chile, through the Undersecretariat of Fisheries and
Aquaculture (Subpesca) and the National Fisheries and Aquaculture Service (Sernapesca), together
with BancoEstado Microempresas, recognized the effort and entrepreneurial capacity of women and
groups of fisherwomen, seaweed collectors and divers from Chile with the prize "Mujer Pescadora
Emprende".
The objectives of the contest are:
• make visible activities carried out by women in the artisanal fishing sector, highlighting the
contribution they make through ideas, effort and own ventures,
• contribute to the promotion of this type of business and encourage the propagation of good
ideas,
• encourage women in the Artisanal Fishing sector.

"My motivation to start at the beginning was to be able to feed, educate and maintain a warm roof
for my three daughters, the reason for my life. Today I can say that being a fisherwoman opened
doors to my independence, self-sufficiency"said winner on the one woman category Dominga
Huichalaf. The winner in the organisation category is the Green Sea Union in the region of
Ñúble. María Martina Bustos its president explains the project: “Fisherwoman and collector of
shore that along with other women of the beach of Taucú, received the support technician of the
University of Concepción, Faculty of Agricultural Engineering, Los Angeles headquarters, and made
jams and organic mouse based on the traditional cochayuyo, a gourmet product”.
Bernarda Pérez the Undersecretary for Women and Gender Equity said “The Women are
a minority in artisanal fishing and constitute only 24%. However, we see that when they have
opportunities, they know how to take advantage of them and their contribution benefits other
members of the communities they inhabit”.
more here and the rules of the contest
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GENDER ON
THE AGENDA

"I have been in the seafood
industry for over a decade and
loved every minute"

Fisherwomen
Fisherwomen in Senegal, Palestine, India, Canada, France, Australia: stories
of women who struggle against gender discrimination yet manage to
succeed, break stereotypes and impose their presence.
• SENEGAL •

Inspiring woman in Senegal: making changes possible
Yayi Bayam Diouf became the first woman to fish in her small rural fishing village in Senegal.
Paving the way for other women, she now runs a training centre for women where they can learn
entrepreneurship skills and access support. “Locals said that I couldn’t fish because I was a woman and
the fish wouldn’t take the bait from a menstruating woman.” + more here +
French version: Femme pêcheuse et responsable d'un centre de formation au Sénégal

• PALESTINE •

First fisherwomen
Madeleine Kolab from Palestine "When I first started fishing, the fishermen asked my father not to allow
me. My father ignored them ... no matter how much they talked, I ignored them until they got used to me and
I became one of them". + more here +

• INDIA •

First licenced fisherwomen
Further East, along the Indian shores, Rehka experienced the same. “The community of Chettuva in
Thrissur said it was taboo for women to venture into the sea for a living. Women should be on the shore,
praying for their husbands and brothers till they returned”. Rekha received the support of her husband.
Now, she has received the first fishing licence issued for a woman from the Central Marine Fisheries
Research Institute. “She can give you lessons on the habits and paths of fish such as sardine, tuna, mackerel
and sea bass.” says her husband. + more here +
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Fisherwomen

• CANADA •

Discrimination from the local bank
Further North, along the coast of Atlantic Canada, Debbie Thomson a lobster fisher explains that she
was not welcome. Her bank was not supportive, to say the least “When I asked for a loan to my bank,
it refused because I am a woman. But lobsters will not refuse to enter into my trap because I am a woman”
she replied. Her fishermen colleagues bet that she would not last a year. But she did overcome these
barriers. + more here +

• FRANCE •

Unfortunate bias from journalist
In France, Angèle Guillarmic, one of the rare fishwomen has to fight against negative prejudices from
her colleagues "I had to contact 42 captains before finding one who would accept to hire me. In the region,
out of 700 fishermen we are only three women". And from the journalist. Unfortunately, the journalist
was not the last one having strong bias against a woman on a fishing vessel, as most of the article is
centred on her body (her size, blue eyes, smile, hands, make-up, earrings…) and her motherhood.
+ more here +

• AUSTRALIA •
Margaret Stevenson, a Queensland-based commercial fishing industry leader, has been active in the
industry for 30 years. In the article below she shares her advice for women leaders in seafood.
+ more here +

• NIGERIA •

Makoko community: Fisherwomen Seek Gender Equality
In Lagos, Nigeria, fisherwomen in the community face a lot of challenges including lack of access to
fishing tools, boat engines, hooks and quality fishing nets. The traditional ruler emphasised that in
allocation of fishery resources, preference is given to fishermen than fisherwomen. + more here +
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Fisherwomen

• MYANMAR •

Myanmar's leader of a fishing business
Ms Toe Nandar Tin first fisherwoman and seafood business actor in Myanmar says about the same
“As a fisherwoman everybody took it for granted that I wouldn’t make a success with my fishing business”.
In the late seventies, she created the Anawa Dewi Fishing Cooperative and recently leveraged GFSI’s
Global Markets Program, through a collaboration with the United Nations Industrial Organization
(UNIDO) to build food safety capacity in her fish processing plant. + more here +

• INDIA •

Fisherwomen
The BBC brings to our knowledge stories of fisherwomen in India where fishing provides lifeline for
abandoned women. + more here +
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Positive & inspiring initiatives

• KENYA •

Innovative project: women seaweed farming
Aquacelerator is an effort to revolutionize the aquaculture industry, develop local economies
across the Indian Ocean region and improve our relationship with oceans, fishing and aquatic life, by
connecting inspiring innovators with the networks capable of turning their ideas into reality. Led by
the Australian Department of Foreign Affairs and Trade (DFAT) InnovationXchange, in partnership
with SecondMuse, Aquacelerator advances the global adoption and scale of the ten most inspiring
ideas surfaced during the Blue Economy Challenge. + see video +

• SOMALIA •

Promoting gender in fisheries activities in Somalia
A Norwegian-funded component of the fisheries programme developed with FAO has focused on
the need to build better and safer vessels for small-scale Somali fishermen, replacing the unsafe boats
currently being used by the majority of coastal fishers. In addition to building boats to FAO safety
specifications, FAO is beginning two small projects teaching Somali women to make lifejackets that
we will be distribute to all registered fishermen in Galmudug and Puntland. 120 trainees, all Somali
women, will be trained under this project, with the objective of manufacturing 5,000 lifejackets.
+ more here +

• CHILE •

Blumar Seafood: “La empresa se comprometió a evitar inequidades de rentas por
género”
Alongside with workers’ union, Blumar seafood company signed an agreement, in which it commits
to have good gender balanced practices, mainly regarding maternity and incomes equality. Also,
this agreement says that if a women gets pregnant with a fixed-term contract, her contract is
automatically transformed into a permanent contract, which offers specific legal benefits.This Blumar
announcement was made during the visit of the minister of Gender and Woman. + more here +

WATCH 2017

Positive & inspiring initiatives

• USA •

Women in Seafood Leadership Summit in Seattle
INTRAFISH the on-line seafood magazine has taken the opportunity of the seaweb 2017 event in
Seattle to organise a women in seafood dinner. See what Elisabeth Fischer, INTRAFISH editor wrote
about it (abstract).
"Last week’s inaugural IntraFish Women in Seafood Leadership Summit in Seattle was a thundering success
-- beyond everyone’s imaginations.The audience caught a glimpse of the future of seafood -- and that future
is bright. Gender inequality and bias are, unfortunately, still prevalent issues in this sector, but if you haven't
realized it by now, it’s finally time break with the old-fashioned and outdated cultural attitudes. It's not only the
right thing to do but also the smart thing. In the end, it will benefit your business and the sector as a whole.
For anybody wanting to start making that change, here are some key takeaways from the event that you can
start implementing now. Realize the potential. We’ve highlighted it more than just one time:Your business is
losing out if you neglect to tap the female management talent out there. Countless studies show women are
better at managing than men.The passion, enthusiasm and dedication to the seafood industry we saw in that
room in Seattle last week is something that’s long been overlooked. If you snooze on this, you’ll definitely lose."
• Create equal opportunities. This means breaking with old structures and habits but also to
actually create a company environment that offers the same opportunities to employees of all
genders. Invest in kids’ daycare, offer equal pay, set company-wide goals for gender quotas and
create teams with both men and women -- there's any number of ways to get creative on this.
• Build up your expertise. If you’re a woman in this industry, you’ll have to fight. No doubt
about that.
• Don't be afraid to speak up. And with that I don't only mean in meetings or in board rooms.
It's just as important to speak up against gender bias and any form of misogyny. Women's
acceptance of this male culture is part of the problem and no one is going to change if there
are no voices of objection.
Source: IntraFish
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Positive & inspiring initiatives

• FIJI •

Remarquable effort to create a voluntary commitment for promoting Gender Equality
in Sustainable Fisheries Management and Development
Fijis National Gender Policy emphasises that gender must be mainstreamed into all sectors, including
fisheries. This requires concerted efforts and collaboration and partnerships with various agencies
and partners, and due consideration given to national, regional and international policies, agreements
and commitments.Whilst gender mainstreaming has already begun within various levels of ministries,
challenges remain in terms of the allocation of adequate resources (funding, human) towards women
in the fisheries sector.
The objective of this voluntary commitment is to afford equal opportunity in
training and other forms of capacity building for women in the fisheries sector.
This commitment also seeks to recognize the full contribution of women to
the fisheries sector and better involve women in the decision-making on the
protection, use and management of fisheries resources.
Through a network of partners (i.e. women fishers, research and development agencies, technical
experts, government agencies, scientists etc.), the WiFN-Fiji is working towards:
• improving the sustainable use of fisheries resources;
• strengthening efforts towards the economic empowerment of women through the development
of new business opportunities for women in fisheries;
• strengthening the WiFN-Fiji to improve support and services to fisherwomen, such as capacity
development, sustainable fishing practices, research and development including data collection,
management and access initiatives. At the same time the WiFN-Fiji is developing its in-house
capacity to function as a network, and better support its members and women engaged in the
fisheries sector.
Partners: Ministry of Fisheries, Ministry of Women, Children and Poverty Alleviation. NGOs: Fiji
Locally Managed Marine Areas (FLMMA) Network, Wildlife Conservation Society (WCS), World
Wildlife Fund for Nature (WWF), University of the South Pacific (USP). Regional Organisations:
Pacific Community (SPC). + more here +
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• BANGLADESH •

Gill nets are a low-cost technology making fish harvesting more accessible to women
and increasing household consumption of fish
In Bangladesh, both women and men are actively involved in aquaculture. But in poor households,
where average income is USD 65.25 per month, women face barriers that prevent them from catching
fish, even from their own homestead ponds. Gender-related cultural and religious expectations
prohibit women from harvesting fish, a job often seen as a man’s responsibility. Women are also
reluctant to enter ponds to harvest fish because they have to get their sarees wet, which then need
to be washed and hung out to dry for a day. Impact: 155 women trained on gill nets since 2015.
+ video and more here +

• EUROPE •

Gender Equality Training: For Public Administration Organisations
Do you know how to make your organisation more gender-sensitive? GenderTraining is one of the
solutions. See the guide elaborated by the European Institute for Gender Equality. + more here +

• USA •

“Galvanize: Making Women’s Resource Groups More Powerful,”
A summit of top female leaders focusing on women’s networks was organised in November 2017
in the USA. In a quite comprehensive report, Fairygoboss the organising company summarizes their
findings on the wide range of obstacles Employees Resource Groups (ERG) face, on what areas will
help them retain relevancy, and what practices and communications correlate with their missions.
Find full report here
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• ICELAND/SPAIN •

WSI Empowerment programme for MSc women from University of Vigo Galicia, Spain
Aware of the gender inequality prevailing in the seafood industry, the Escuela Universitaria de Estudios
Empresariales (EUEE) from VIGO major fishing port and capital of a seafood community decided to
address the issue and took a concrete step forward with the help of WSI.The EUEE has created a grant
to bring three students of the Master’s in International Commerce to the World Seafood Congress
in Reykjavik in September 2017.Thanks to the perseverance of its director Emilio Garcia Rosello and
deputy director Araceli González, the support of the Gender Equality Unit of the University of Vigo,
and the generous and decisive economic support of the Provincial Council of Pontevedra, the project
has become a reality. After a very tight selective process, Mariana Toussaint, Carmen González and
Sofía Lorenzo, all of them graduated from the Master’s in International Commerce of the EUEE and
professionally linked to the fishing industry, have been selected.

The very dense programme included the attendance of the World Seafood Congress, where they
participated in a round table on the situation of women in the fisheries sector. They met and
interviewed prominent seafood professionals of which Erla Björg Guðrúnardóttir CEO of Marz
Seafood, Marcus Coleman CEO of Seafish UK, Gudny Karadottir the Director of Food, Fisheries and
Agriculture Division at Promote Iceland (Islandsstofa), Leonie Noble, President of the Fisher Women
Association in Australia and many other accomplished professionals. Within the Icelandic Fisheries
Exhibition they discussed with professionals and asked them to fulfil a questionnaire “Putting Gender
Equality on the Agenda on the Seafood Industry”.
WATCH 2017
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Þorgerður Katrin Gunnarsdóttir, Icelandic fisheries minister who expressed interest in this program
insisted to meet personally the three young women! She gave them invaluable advises:

“Don’t stay in the corner. Speak out and
don’t worry to be wrong sometimes.The most
important is that you express your opinion.”

For its first action WSI received support from FAO, Seafish UK, The Icelandic Ministry of Fisheries,
Promote Iceland, MSC, Clearwater, Reynaud-OSO, JC David, Gender in Aquaculture and Fisheries
Section of the Asian Fisheries Society.

WATCH 2017

Positive & inspiring initiatives

• INDIA-ASIA •
GAF-India

Organised by the Gender in Aquaculture and Fisheries Section (GAFS) of the Asian Fisheries Society,
a three-day special symposium (21-24 Nov), GAF-India, was held as part of the 11 Indian Fisheries
and Aquaculture Forum (11IFAF) in Kochi, India. Presentations and stimulating discussions centered
around women's positions in fish value chains from India, Sri Lanka and Nigeria, women in inland
fisheries and the opportunities and challenges of the provisions, including on gender equality, in the
Small Scale Fisheries Guidelines. + more here +

• TUNISIA •

Clam shell fishing
For a better share of the value added on clam shell in Tunisia, a fair trade agreement was signed
between the Association of Continuity of Generations (ACG) – representing the Tunisian Association
of Women Clam collectors and Development (AFPD) – the Prince Export Centre for Clams – a
depuration and export establishment - and the Italian importer Pesca Pronta. The agreement was
reached within the framework of the FAO Multipartner Programme Support Mechanism (FMM)
“enabling women to benefit more equally from agrifood value chains.” + more here +
+ see video +

“If women in Tunisia had equal access to clam resource as
men their yield would increase with 20% to 30%”
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• FRANCE •

The role of women in the seafood industry: public report
Step by step, gender mainstreaming is entering into the European marine policy. The European
Maritime Fisheries Fund (EMFF) states that “the Union should--at all stages of implementation of the
EMFF--aim to eliminate inequalities and promote equality between men and women.”
Complying with the EU policy urged the French government to perform an analysis of women in
this specific industry, including numbers, positions and responsibilities. Out of the 140-page report
published in July 2017, three outcomes especially call for attention among their numerous findings
and recommendations.
First, it appeared to the consultants in charge of the investigation that this issue was of no relevance
to stakeholders, whether private or public, individual or collective.
Second, France is endowed with good up-to-date sex disaggregated statistics; however, they are
dispersed, fragmented and of variable quality. Assembling and exploiting these data sources would
require a dedicated effort. Will the French authority do it?
Third, the gender mainstreaming criteria now introduced for accessing the European Fisheries Funds
is not well understood by the administration nor by private projects’ holders. This will inevitably
curtail its enforcement. Paying attention to gender equity when distributing subsidies is a long,
involved process which will definitely require national and regional public authorities to deliberately
push it. It has just started. see PPT presentation and full report
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• INDIA •

Women’s contribution to fisheries sector recognized at 11th IFAF meet
The 11th Indian Fisheries and Aquaculture Forum (11 IFAF) is becoming more interactive and inclusive
with expert discussions on gender issues in fisheries and aquaculture. Gender role analysis and
mainstreaming activities in fisheries in countries like Australia, Nigeria, Indonesia and Sri Lanka has
been well documented and discussed here, which is giving new insights for development successful
technology transfer models which are more inclusive.
Soft skills and hard constraints in fish processing, gender value chains, small indigenous fish species
for nutritional security, dilemma of employment and climate shock, the role of women in coastal
tourism, marine ornamental fish seed production etc. were the topics covered in the discussion. The
success of Kerala model Self Help groups and its impact on the socio-economic up liftment of the
poor women got major attention and were well appreciated by the foreign delegates.
Source: https://genderaquafish.org/events/gaf-india-november-kochi-india/
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• COSTA RICA •

Fisherwomen in responsible practices and preservation of mangrove
The CoopeMolus-Chomes Cooperative - 45 women and 2 men, involved in activities regarding
molluscs - has received a recognition that allows them to have social insurance, access to finance, and
the enforcement of their rights.
A video about their work
Further news here and here
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• TANZANIA •

Establishment of a continental network for women fish processors and traders in Africa
From 20th to 22nd April 2017, a workshop was organised in Dar es Salaam, Tanzania with main
objective to study the conditions for establishing a continental network of women fish processors
and traders.The network strongly demanded by women and based on their recommendations would
facilitate (1) collaboration and cooperation between women fish processor and trader associations
in the continent, (2) sharing of best practices, experiences, technologies and learning together, (3)
advocate for issues affecting their activities and facilitate enabling policy environment to enhance
their role in the fisheries sector in the continent, (4) attract increased public and private investment
in fish postharvest activities (fish processing and trading), (5) strengthen their role as Small Medium
and Enterprises (SMEs) and hence expand their market and marketing opportunities, resulting in
improved intra-regional African fish trade. The workshop was attended by 55 participants from 28
African Union Member states; Regional institutions as Lake Victoria Fisheries Organization (LVFO)
and Regional Commission of Fisheries of Gulf of Guinea (COREP); African Network of Women in
Fisheries (RAFEP/COMHAFAT), expert from Electron ic Fish Market Information Service (EFMISKe) and Sierra Leone Environment Protection Agency (SLEPA), Private Sector foundation Uganda
and, GIZ, as well as AUIBAR staff members.
Source: African Confederation of Artisanal Fisheries Professional organizations

• AUSTRALIA/IRELAND •

Women in the Fishing Industry: Sharing knowledges and experiences
On August the 28th BIM, the Ireland Seafood Development Agency has invited The Australian Women’s
Industry Network Seafood Community (WINSC) to present and share their experience as Seafood
women. Leonie Noble ,WINSC president, Jayne Gallagher and Jenny Shaw WINSC Directors, have
shared knowledge and experiences of the Australian Seafood Industry and the role women have played
in creating and contributing to its future as well as specific case studies and successful promotion
campaigns that women have played a key role in. Note that this focused meeting has received no
interest from men: none of them pushed the door.
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Australian Women’s Industry Network Seafood
Community (WINSC) invited by Ireland Seafood
Development Agency (BIM), August 2017

Women’s Association
and Networks

• ICELAND •

Award to the Icelandic Women's Fisheries Association (KIS).
KIS contribution to improving and strengthening the Icelandic fisheries industry was awarded the
Fisheries Inspiration Prize, at the annual meeting of the Association of Fisheries Companies in 2017.
The Icelandic Women's Fisheries Association (KIS) was set up in spring 2013 when 10 women working
in the fisheries industry met and discussed the need to create a forum for women in the industry.
The policy of KIS was to establish a forum for women in the fisheries industry, to form a network
and make women in the industry more visible. Today, KIS totals over 270 members from fisheries
companies, marketing and sales companies, commercial banks, aquaculture companies, research
institutes, technology companies and transport companies, all related to the seafood industry.

Photo courtesy: KIS, Iceland

Íslandsbanki the country largest bank has been the sponsor of the association since its inception.
The bank together with SFS (Fisheries Iceland) and AVS R&D Fund of Ministry of Fisheries and
Agriculturehas also financed the large scale study carried out in 2016 and 2017 on women's
involvement in fisheries, which maps out opportunities for growth for the fisheries industry through
increased participation and strengthening of women in the industry.
WATCH 2017
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• ASIA •

Gender in Aquaculture and Fisheries Section formally created.
The Gender in Aquaculture and Fisheries (GAF) Section of the Asian Fisheries Society officially began
enrolling Founding Members. The GAF Section was created on the platform of the long-running
women/gender in aquaculture and fisheries network that began its international symposia in 1998 Its
objectives are to promote equitable cooperation among scientists/academics, technicians, fisheries
officers and non-governmental organization experts on issues of gender in fisheries and aquaculture,
advance research and practice in Asia-Pacific and other regions of the world, increase awareness of
the importance of incorporating gender and more particularly women in fisheries and aquaculture
and help develop the profile of the issues within the fish sectors, advocate for the advancement of
women, and encourage other networks with similar objectives to establish and collaborate.
+ more here +

• SPAIN •

Boletín informativo Red Española de Mujeres en el Sector Pesquero Juli 2017 Mujer en
la industria pesquera
The July edition of the newsletter published by the Spanish Ministry of fisheries provides a thorough
picture of networks and association of women in seafood and associations.
Find the document here (in Spanish)

• AUSTRALIA •

Leonie Noble's leadership journey
Leonie Noble the National President of the Women's Industry Network Seafood Community has
received in 2017 the Australian Award for Excellence in Women's Leadership. Leonie Noble is a
renowned seafood industry leader based in Western Australia.
Share her journey she has to do to ensure that the voice of women is heard by Australian legislators.
Read more here on how she got started in the industry and what she has learned along the way.
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GENDER ON
THE AGENDA

"There are many promising
developments for women within
the tuna supply chain in the Maldives"

Gender Discrimination
& Unconscious Bias

• WORLD •

Enlightening article: Women in Aquaculture
“On small scale farms, women and men frequently work together, carrying out complementary activities.
In medium and industrial scale aquaculture, women are at the lower end of the pay scale or unpaid.
As production intensifies, women’s engagement drops. They rarely become managers”… “Although women
work in all sections of the aquaculture value chain, their opportunities have not kept pace with the booming
growth.” + see full article here +
Source: By Brugere, C. and M. Williams. 2017. Profile: Women in Aquaculture.

• WORLD •

A bad year in a good decade: Global Gender Gap Report 2017 finds the parity gap
widening for the first time since 2006
The Global Gender Gap Index was first introduced by the World Economic Forum in 2006 as
a framework for capturing the magnitude of gender-based disparities and tracking their progress
over time. This year’s edition of the Report benchmarks 144 countries on their progress towards
gender parity on a scale from 0 (imparity) to 1 (parity) across four thematic dimensions—
Economic Participation and Opportunity, Educational Attainment, Health and Survival, and Political
Empowerment—and provides country rankings that allow for effective comparisons across regions
and income groups. Gaps between women and men on economic participation and political
empowerment remain wide: only 58% of the economic participation gap has been closed and about
23% of the political gap.
All things held equal, with current trends, the overall global gender gap can be closed in exactly 100
years across the 106 countries covered since the inception of the Report.
The details, globally and by country here
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• EUROPE •

Gender Equality in Europe: Room for improvement in all European countries
According to the European Institute for Gender Equality, progress in Europe is moving forward at a
snail’s pace. Who takes care of the home work? Who has more time for social activities?
Visual explanation here

• WORLD •

Intrafish & Seafish UK survey
Intrafish and Seafish UK launched a survey asking women to express their opinion on the seafood
industry where they work. Nearly 65% of the 373 respondents which work in all stages of aquaculture,
fisheries and processing jobs across the globe said that they encountered some form of gender bias
during their time in the industry, and 43% said that the “male dominated cultural attitudes” should
change in the seafood industry. All results here

• UK •

The UK seafood industry calls on more female talent to join the sector
Mel Groundsell, corporate relations director at Seafish, said: “This survey has shown us that people
currently working in the industry are passionate and willing to champion our industry to attract new talent.
However, there is a feeling that there is work to be done, in terms of highlighting the opportunities, in particular
career progression, and making the industry a more attractive and accessible place for female employees.We
are committed to raising awareness of the gender diversity issue to drive cultural change that delivers real
impact for the industry. We hope it will hit home with some of the industry's biggest decision makers and
inspire conversations that lead to practical steps on how we can actively change these perceptions”. Source
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• WORLD •

Sustainable development in fisheries and gender equality: challenges
Studies of small-scale fisheries across the globe show how women contribute to the sustainability
of the fisheries sector. They also show that where women have greater agency, they contribute
to improving value addition and productivity in the sector. In the context, SDG 5 that emphasizes
gender equality and empowerment of women and children is very important, not only for equity and
for the rights of women, but also from the perspective of sustainable economic growth in small-scale
fisheries.
Source: May 2017 issue (N°54) of Yemaya, the gender in fisheries newsletter of the International
Collective in Support of Fishworkers

• NORWAY •

More female applicants in sea related training in Norway
According to the Norwegian Directorate of Education fisheries and aquaculture the level of young
applicants has risen significantly in the 2017 compared to the year before. Of the 208 college places
taken up in the fish farming category, 60 are from young women. The Directorate adds: ‘It is clear
that more young people are now looking towards the aquaculture industry as a future workplace”. But why
so few women? The question was not answered, but the path is positive with an increase with 39 in
2016. Deep sea fishing attracts far less women, with 8 applicants out of 114 applicants in 2017. But
again, the move is positive as no woman shown an interest in this occupation in 2016. + more here +

• USA •

Walmart gender bias
The largest private employer in the USA just spent the last eighteen months overhauling its career
website, the first step in what it’s calling a “recruitment to retirement” overhaul. But while the
retailer says the changes will help bring increased diversity to its workforce, an analysis of the jobs
posted to the company’s careers site between January and March finds more than half the listings
used gender-biased language. + see video here +
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• USA •

What's Holding Women Back in The Workplace?
Why don't we have more women in leadership roles? Here are seven important reasons explained
by Lolly Daskal President and CEO, Lead From Within. Article here

• USA •

Short and smart video on unconscious bias
Chairman & CEO of the Pinnacle Group, Nina Vaca, talks about an uncomfortable experience she had
during a conference call, and how she tackled it. See video here

• CANADA •

“You’re pretty good at parking, for a girl”
If you are a woman working in the seafood industry, this cheerful article will make you smile and feel
that you are not alone... Full story here

WATCH 2017

The cost of overlooking gender
issues & the benefits at taking it
into account
• WORLD •

FAO gender Handbook to support the Small Scale Fisheries Guidelines
A very welcome addition to the technical support for the implementation of the Voluntary Guidelines
for Securing Sustainable Small-Scale Fisheries in the Context of Food Security and Poverty Eradication
– a handbook – has just been released by the Food and Agriculture Organization of the United
Nations (FAO).
Called “Towards gender-equitable small-scale
fisheries governance and development“, the
handbook written by Nilanjana Biswas, of the International
Collective in Support of Fishworkers (ICSF), is a treasure
trove of essential background knowledge on women,
gender and small-scale fisheries, combined with practical
advice and case examples on incorporating gender
equality principles in small scale fisheries work. The
target audience is broad – from government officers to
fishers and their communities, fish worker groups and
researchers, as befits a product of the very participatory
development process the Handbook team took.
Among the rich and varied advice and explanatory
boxes are such gems as a guide to tried and tested FAO
methods for assessing post-harvest losses, and disaster
response and rehabilitation issues to target to help
women.Throughout, the Handbook has action points for
policy-makers and for community service organisations,
offering a few key tips on each subject.
Author: Nilanjana Biswas, of the International Collective in Support of Fishworkers (ICSF)
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• FIJI •

Very inspiring TED’s talk which reflects perfectly well many small scale fisheries
“Rethinking Fisheries Management to include Fisher women: case of Fiji”
Abstract of the TED talk: “Given the very active role that women play in the mudcrab and the seaurchin fisheries in Fiji, why are they so poorly recognised nationally (…) why aren’t they offered the same
opportunities for capacity training as fishermen (…) why are they not equal represented when decisions
making are made around fisheries planning and fisheries management? One of the many reasons lies in
the way we produce national statistics.We undervalue subsistence fisheries thus we undervalue the role that
women play in this industry.”
Source: Sangeeta Mangubhai's TEDxSuva talk

• ZAMBIA •

Gender impact in fish losses
A Gendered Value Chain Analysis of Post Harvest Losses in the Barotse Floodplain in Zambia
In the Barotse Floodplain in Zambia, where rates of poverty and hunger are high, fishing is an important
source of food and income for the region. But around one-third of the region’s total fish catch is lost
every year. Do women or men in the Barotse floodplain in Zambia experience higher post harvest
fish losses? Why? And what’s the impact – both financially and physically to the workers? The answers
to these questions are helping WorldFish design and test appropriate innovations, including ways
to overcome harmful norms, behaviours and power relations in the post harvest losses context.
WorldFish research shows these fish losses affect female and male fishers, processers and traders in
different ways, with women processors experiencing higher post-harvest fish losses and getting less
returns on their financial investments than men. + more here +
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• MEXICO, PERU, SENEGAL, SOUTH AFRICA, AND VIETNAM •

Contributions by Women to Fisheries Economies: Insights from Five Maritime Countries,
Coastal Management
“Fisheries research, management, and policy have traditionally focused on direct, formal, and paid fishing
activities—that are often dominated by men, ignoring those that are indirect, informal, and/or unpaid—where
women are concentrated. This has led to a situation where men’s and women’s contributions to fisheries
are not equally valued or even recognized and has resulted in women being largely excluded from fisheries
decision-making processes. (…) Fisheries management organizations set policies that largely exclude women,
even though they are among the people most affected by those decisions. This study takes an in-depth look
at gender dimensions of fisheries through country-level statistics."
This very documented research brings to light fascinating aspects of the role of women in the
seafood industry, positive evolution in some cases (South Africa) and the difficulties of all sorts they
meet at developing their activities in the five selected countries, from the restrictions for a woman
to become a member of cooperatives and consequently to access financial resources (Mexico) to
the low participation of women in seafood processing trade unions in part because of fear for losing
their jobs (Peru). We let here the authors to draw their own conclusion.
“Bringing to light important contributions by women in the fisheries sector and highlighting gender inequalities
should be widespread fisheries policy objectives.While there is considerable evidence from the five countries
explored here to suggest that women participate significantly in the fisheries sector and that gender inequalities
exist, more information is necessary to identify gaps and develop policy measures to close them. And although
some important progress has been made very recently on developing gender-sensitive fisheries policies and
programs in certain countries and contexts, much still needs to be done to address gender inequalities in the
fisheries sector and to promote the social and economic well-being of men and women in fishing communities
around the world”.
Authors: Sarah Harper, Charlotte Grubb, Margot Stiles & Ussif Rashid Sumaila (2017)
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• MALDIVES •

The roles of women in Maldivian one-by-one tuna supply chains: A scoping study
IPNLF’s third Social Dimensions report summarises the findings from a scoping study that explored
the roles that women occupy in Maldivian one-by-one tuna fisheries. The evidence was collected
during a research trip conducted by Peter Wessels, Marine Management MSc student at the University
of Dalhousie, with the support of the International Pole & Line Foundation and the Waitt Foundation.
Source: Wessels, P. (2017) The roles of women in Maldivian one-by-one tuna supply chains: A scoping
study, Dalhousie University, International Pole & Line Foundation. available here

• USA •

Evolving roles of women in the fishing communities
Women in Oregon fishing industry have important, but sometimes invisible role.They have traditionally
performed onshore legwork roles, such as provisioning vessels and taking care of the financial side
of the business, she said. But some of those interviewed noted an increase in the number of women
involved in research or management – such as serving on task forces and commissions – sometimes
because of increasingly complex regulations and markets. + more here +
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• THAILAND •

Giant Prawn Conference: first gender focused panel discussion
During the conference on giant fresh prawn (Macrobrachium rosenbergi) which took place in Thailand
in March 2017, a specific gender related session was organised by the new Gender in Aquaculture
and Fisheries Section of the Asian Fisheries Society, Department of Fisheries Thailand, and the Asian
Institute of Technology: one of the very first time that a gender focused session take place in a
business oriented conference. The purpose of this panel discussion was to provide an opportunity
for researchers and academics, technicians, fisheries officers and non-governmental organizations
in research and practice on gender in aquaculture and fisheries to discuss ways to promote gender
equitable and sustainable livelihood opportunities in GFP value chains.
One of the key conclusions was that while women’s involvement in low-cost marginal occupations
was well-known, the range of opportunities for women in the value chain was much wider and these
had to be identified and promoted.
The outcome of the seminar are available here.
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• ICELAND •

Women at the World Seafood Congress 2017
MATIS the organizing committee for the World Seafood Congress 2017 made a commitment to
gender equality in terms of attendance as well as in the speaker line-up. Of the 139 speakers, 50 were
women – a much higher percentage compared to most fisheries/seafood related events (cf. section
Conferences).
WSC started brilliantly on the matter inaugurated by the Minister of Fisheries Þorgerður Katrín
Gunnarsdóttir who called on everyone involved in seafood “to do what they can to overcome the gender
gap that remains in the sector. It will benefit us all – men, women, the seafood sector as a whole. So please
let’s all take significant steps to fix the gender gap”.
During this event of large resonance, MATIS in cooperation with WSI set up a dedicated session on
“Role of Women and Social Impact” co-chaired by WSI president and FAO consultant Yvette DieiOuadi.
• Leonie Noble, Women´s Industry Network Seafood Community: Increasing the visibility of
Seafood Women
• Carmen Pedroza-Gutiérrez, Universidad Nacional Autónoma de México: Women’s
entrepreneurship in the fishing industry – The case of fishing-business women in Mexico
• Dileepa de Croos, Wayamba University: Role of Artisanal fisheries activities of Weligama,
Southern Sri Lanka
• Chamari T. D. Dadigamuwage, University of Sri Jayewardenepura: Women’s involvement in sea
cucumber fishing industry: A case study from Sri Lanka
• Alice Miller,The International Pole and Line Foundation:The role of women in 1×1 tuna fisheries
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Seafood Conferences: Where
are the Women?
Why are there so few women speakers
at seafood conferences?
The ratio of male-to-female presenters at seafood conferences varies according to the professional
population targeted, the process used to select speakers, and the profile of the organizers. In scientific
or technical gatherings where candidates are selected on the basis of abstracts submitted and where
quality is the number one criteria and the population invited to apply is well balanced, the % of
female speakers is usually relatively high. Meetings organized by international public institutions,
quite sensitive to this issue, are generally gender balanced. The situation in Industry conferences is
dramatically different. According to our observations in 2017 and early 2018, it ranges from 0% to
40%.
The paucity of women presenting at industry conferences and events may not be intentional but a
result of implicit bias.When signalling the low number of women to business conferences’ organizers,
we received explanations of many kinds. The most incredulous and condescending justification is
“competence is our first criteria”. This is based on the assumption that women are less capable than
men.

“The lack of expert women is a myth”
The most honest yet lazy was “We don’t know any women speakers”. This is probably true that
organizers (men, most of the time) don’t have many female names in their notebook. But this doesn’t
mean that competent women speakers do not exist.The lack of expert women is a myth. It has been
said in several circumstances that the demographic of top seafood professionals is very unbalanced,
but here we are talking about a handful of persons. It would take a few calls to solve the problem if
really it had been one for organizers. On a conference of 30 we talk about 15 women. Let us recall
that last year over 100 high profile women attended the women in seafood seminar organized by
Intrafish in Seattle in June 2017. However at the latest Global Seafood Conference, why were only 2
women invited against 50 men?
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Seafood Conferences: Where
are the Women?
Why are there so few women speakers
at seafood conferences?
Another interesting justification we were given: “We only invite CEOs for higher attractiveness”. This is
fair enough from a commercial viewpoint to better sell the event. In several cases when this CEO
story was given to us, it turned out that medium range professionals were in fact included in the
speakers’ list.
When we asked the organizer of a fish canning industry conference why they did not invite any
female speakers, they explained awkwardly that this industry is dominated by female workforce,
meaning that complaint was misplaced. In fact, this comment illustrates clearly the “sticky floor and
glass ceiling” syndrome in this industry where women are over-represented in low paid, low skilled
roles in fish processing and canning and are rarely seen in the more valued roles, such as senior
management or conference presenters.
Over the past years, we have seen a tiny improvement. This is probably the combined result of
the increased number of female experts and the repeated alerts denouncing the excessive gender
inequities which have typified the seafood industry.
The graph below is not exhaustive as a very large number of seafood related conferences are
organized every year. We have listed below only those events for which the WSI team was informed.
We apologize for any important omissions, and we invite you to notify us of any conferences to
happen in the future.
Over the past 12 months across the 20 conferences analysed out of a total of 820 speakers, only
20% were women.
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Seafood Conferences: Where
are the Women?
Why are there so few women speakers
at seafood conferences?

Seafood Conferences' Speakers by Sex

% Men
% Women

Average 20 conferences

80%

20%

American Tuna Conference Panama 2018
Scientific and technological meeting on shrimp farming Sonora 2018
Global Seafood Market Conference National Fisheries Institute 2018
Fish, Trade, Fisheries Subsidies ans SDG 14 2017
Assises de l'Economie de la Mer 2017
Humber Seafood Summit 2017
One Hook, One Line, One fish at a Time 2017
GOAL Conference 2017
World Seafood Congress 2017
Seafood Directions 2017 Conference « Sea the Future »

Assises de la Pêche et des Produits de la Mer 2017
VIII Conferencia Mundial del Atun 2017
Intrafish Seafood Investor Forum 2017
New Zealand Seafood Industry Conference 2017
BIM National Seafood Conference 2017
AquaSG 2017
Aquaculture UK 2017

Seafood Expo North America Conference 2018
North Atlantic Seafood Forum 2017
Giant Prawn Conference 2017
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Seafood Conferences: Where
are the Women?
Time to break the vicious circle of
invisibility: Women need to be seen and
heard at conferences
Being invited to speak at a professional event helps to credentialise the expertise of the speaker. It also
frequently catches the attention of journalists who will often then reach out to such “experts” seeking
an opinion. Quotes or mentions in professional magazines in turn increases professional standing. In
our industry, women are far less represented than men as technical or expert commentators in the
industry press. Being visible at one conference calls for invitations to others. Some male professionals
in the seafood industry cumulate presentations at over 7 or 8 major events a year. Companies feel
good about doing business with a person that has been celebrated by their peers and requested to
express publicly their opinions. This again increases the value of the speaker.

“It is time for organisers of seafood events
to be intentional and more creative.”
The absence of women as top speakers may not be intentional but the result of unconscious bias.
But the result is a cycle of exclusion of women in visible roles at industry events and in the media.
Organisers and journalist tend to take the easy way out asking those that they know or have heard
about for speaking opportunities or interviews. They may consider deep in their subconscious that
women are less legitimate, less competent. It is time to break these prejudices. And when a top
woman declines an invitation, they should not stop there. It is time for organisers of seafood event
to be intentional and more creative.
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Gold Mines

All of the above thought-provoking information is entirely
borrowed from external sources. This month-after-month
compilation reports some of the most striking events. Many of
others were not cited, but can be excavated from the following
sources.
Whether you are a CEO, a human resource manager, a fisheries
officer or an employee interested in the subject, you will not have
strictly the same needs. We let you dig into these extremely well
documented sources, each in their field. Each site is illustrated by
a specific article.
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Gold Mines
Gender equality

United Nations Women www.unwomen.org
Digital library: http://www.unwomen.org/en/digital-library/publications
where you can find reports such as The World Survey on the role of women in development
2014: Gender equality and sustainable development

European Institute for Gender Equality www.eige.europa.eu
The European Institute for Gender Equality (EIGE) is an autonomous body of the European Union,
established to contribute to and strengthen the promotion of gender equality, including gender
mainstreaming in all EU policies and the resulting national policies, and the fight against discrimination
based on sex, as well as to raise EU citizens’ awareness of gender equality.
EIGE offers a resourceful data base including inter alia a up-to-date picture of the gender equality
in each EU member states.
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Gold Mines
Gender in the seafood industry

Worldfish center www.worldfishcenter.org
The WorldFish mission is to strengthen livelihoods and enhance food and nutrition security by
improving fisheries and aquaculture. It pursues this through research partnerships focused on helping
those who stand to benefit the most—poor producers and consumers, women and children. The
role of women, and gender equality are totally integrated in wordfish center researches, projects
and publications.

Gender in aquaculture and fisheries www.genderaquafish.org
The Genderaquafish.org website is devoted to the exchange
of information on gender in aquaculture and fisheries from all
parts of the world. Supported by the Gender in Aquaculture and
Fisheries Section (GAFS) of the Asian Fisheries Society, it welcomes
contributions, links and comments, from researchers and other
experts with professional interests in furthering gender research
in aquaculture and fisheries development, e.g. Asian Fisheries
Science 30S Special Issue (2017).
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Gold Mines
Gender in the seafood industry

The International Collective in Support of Fishworkers www.icsf.net
The International Collective in Support of Fishworkers (ICSF) is an international NGO that works
towards the establishment of equitable, gender-just self-reliant and sustainable fisheries, particularly
in the small scale artisanal sector.
It produces three times a year Yemaya a gender in fisheries newsletter full of very high quality
articles.
The often forgotten Goal 5: Achieve gender equality and empower all women and girls (SDG5)
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Gold Mines
Gender in the seafood industry

• SPAIN •

Ministry of Agriculture, Fisheries and Environment
The website of the Spanish Ministry of Agriculture, Fisheries and Environment is one of the most
documented when it comes to information regarding the status, position, involvement of women in
the seafood industry. It is also a mine of information regarding the gender mainstreaming policy that
the EU challenges to implement. + more here +

Credit: Noia A, Spain

The Spanish Ministry of Agriculture, Fisheries and Environment strongly promotes women associations
- the network that the Ministry support gathers over 90 women organisations - boosts exchanges
of initiative, and stimulates best practices.
Here are its main objectives:
• visibility and information
• monitoring of frameworks and strategies regarding equality in the sector
• monitoring of the introduction and implementation of the horizontal principle of equality
in the European Maritime Fund and Fisheries – known in Spanish as FEMP (Fondo Europeo
Marítimo y de Pesca)
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Gold Mines
Gender in the seafood industry

• harmonization of the statistics regarding female employment and representativeness of women
in the different fisheries areas
• assistance to the different groups of women in the fisheries sector and the analysis of their
social-labour situation through profound diagnosis regarding their specific difficulties to
improve their working conditions and professional recognition
• female entrepreneurship and best practices though the gathering, dissemination and recognition
of innovative projects promoted by women in the sector
• promote empowering and women’s leadership programmes with the aim that women get a
higher profile and participation on the government bodies and verdicts in the sector
The most recent reports published include:
• Bulletins/Newsletters: every year - quarterly frequency
• 2017 - “Diagnostic of the woman’s status in extractive fishing”
• 2017 - “Gender equality in figures: Diagnostic of the woman’s status in Fisheries and Aquaculture”
• 2017 - “Best entrepreneur practices promoted by women in the Fisheries and Aquaculture
sector”
• 2016 - “Diagnostic of the woman’s status in Aquaculture”
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Diagnóstico sobre la situación profesional de las mujeres en el oficio del marisqueo en España
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SOBRE LA SITUACIÓN PROFESIONAL DE LAS
MUJERES EN EL OFICIO DEL MARISQUEO EN ESPAÑA

Cuadro «Las mariscadoras».
Autor: Luis Seoane López.
Museo de Bellas Artes de A Coruña.
©Ministerio de Educación, Cultura y Deporte.
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Diagnóstico sobre la situación profesional de la mujer en la pesca extractiva
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Gold Mines
Human Resource in Corporate

Catalyst www.catalyst.org
Catalyst is a global non-profit working with some of the world’s most powerful CEOs and leading
companies to help build workplaces that work for women. Founded in 1962, Catalyst drives change
with pioneering research, practical tools, and proven solutions to accelerate and advance women
into leadership—because progress for women is progress for everyone.
May be very inspiring for seafood companies’ leaders and why develop a women inclusive policy, what
works. Here an example.
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The Sex of Snow: Gender
Mainstreaming in Action

Gender mainstreaming is an expression that surfaced in the seafood industry a few years ago.
Development experts have a good understanding of its rationale and practices, but most seafood
industry stakeholders have little understanding of the concept. Here is a thought-provoking example
which comes from Sweden. Let us share with you this recent article published by Jane Dudman in
the British newspaper the Guardian.
“When people think of gender equality, they probably don’t immediately think of snow. But the small Swedish
city of Karlskoga did just that, when, five years ago, the city reviewed the way it cleared its streets. Officials
realised that clearing the main highways first benefited car drivers, more of whom tended to be men, rather
than footpaths and cycle paths, more often used by women. So the city decided to start by snowploughing
the streets and paths around daycare centres, then areas around the largest workplaces and schools, before
moving on to office districts and main roads. The result? Gender-neutral snow clearing with fewer injuries,
since pedestrians are more likely than motorists to be injured in icy weather.That’s just one example of what
can happen when officials consider the impact of everyday policies on women. Sweden is the leader in this
regard, and not just when it comes to snow-clearing.The country has a feminist foreign policy, and each year
its budget is analysed by the Swedish Women’s Lobby to see how resources are divided – and whether the
government is living up to its promises on gender equality”.
Source: Abstract article by Jane Dudman in The Guardian Dec. 2017
Snow removal, ambulance transport and school performance, with the strategy of gender
mainstreaming are illustrated in concrete examples in video below. Enjoy!
English: Sustainable Gender Equality - a film about gender mainstreaming in practice
Spanish: Igualdad sostenible - Una película sobre la integración de la perspectiva de género en
la práctica
French: Une égalité durable entre hommes et femmes. Un film sur la mise en oeuvre de l’égalité
hommes-femmes dans la pratique
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Coming up in 2018
Survey on Gender in the Seafood Industry

Women are invisible but essential to the seafood industry: Worldwide survey
In the period September 2017 to January 2018 WSI, the International Association for Women in the
Seafood Industry, has launched a worldwide survey designed to help understand the situation and the
perception that men and women have on this issue and to collect ideas for improvements.
This 18-question survey covers the personal occupation and position of the respondent, his or her
perception that women occupy in the seafood industry and specifically in his or her company. If any
unbalance is deplored, respondents are invited to suggest solutions, as well as to share their positive
initiatives if any improvement was experienced. The questionnaire opened in English, French and
Spanish received 700 responses.
The English version of the analysis will be distributed in late March 2018, and in late April for the
French and Spanish ones.
If you want to receive a free copy send a message to contact@wsi-asso.org.
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Coming up in 2018
2018 “Women in Seafood” video
competition
WSI, with the technical support of MATIS, will launch the 2018 “women in seafood” worldwide video
contest. Applicants submit their short films (less than 4mn) that present in an innovative way through
both their content and form, the story of women in all segments of the industry.
The international jury of renowned seafood experts will select and grant the winner a prize. Start
date: March 8th, International Women’ Day. End date line: August 30th. Jury selection: September.
See all details for participating on www.womeninseafood.com.
If you want to share your experience please send your video to wsi-video@matis.is and contact@
wsi-asso.org.
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Coming up in 2018
2017 board members in the top 100
seafood industry
For the third consecutive year, WSI is compiling the boards of the 100 top seafood companies listed
by media Undercurrent News. The results will be revealed in March 2018 and posted on www.wsiasso.org.
As a reminder in 2016 only one company out of 100 had a woman at the top,
54% of companies included 0% women in their board, no company included > 51% women in their
board. + more here +

WATCH 2017

Coming up in 2018
Seafood Summit Barcelona June 2018
How to Consider Gender in Social
Responsibility?
The seafood industry is starting to examine its engagement with women’s empowerment and gender
equity. For many companies, uprooting gender inequities across the value chain is both good for
society and good for business.
However, only a fraction of companies are addressing gender-based issues and opportunities. Today
the case for building environmentally sustainable businesses is undeniable, and there is a strong global
movement of corporations that have made public commitments to environmental stewardship.
This work is ongoing, but it is not too early to explore what we can learn from the successful
integration of environmental sustainability across corporate value chains. How can we adapt the
approaches used in that effort to build a similar movement to eliminate gender disparities?
This session will be an opportunity for thought-leaders working on gender in seafood value chains
to share their experiences, to explore lessons learned from market-leaders and NGOs, and to open
up discussion to generate ideas on how supply chains can address gender equity as part of the
sustainable seafood movement.

https://www.seafoodsummit.org/
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Index
Index of mentioned countries/continents

Africa 17, 35
Australia 16, 23, 35, 38
Bangladesh 28
Canada 13, 23, 43
Chile 20, 25
Costa Rica 34
Europe 28, 41, 57
Fiji 16, 27, 45
France 23, 32
Iceland 14, 29, 37, 50
India 18, 22, 24, 31, 33
Ireland 35
Kenya 25
Maldives 47
Mexico 15, 46
Myanmar 24
Nigeria 23
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Norway 42
Palestine 22
Peru 46
Senegal 22, 46
Somalia 25
South Africa 46
Spain 29, 38, 60
Sweden 63
Tanzania 35
Thailand 49
Tunisia 31
Uganda 17
UK 16, 41
USA 26, 28, 42, 43
Vietnam 46
Zambia 45
World 44

If you want to receive the WSI newsletter on a
regular basis beginning with the next edition of
WSI WATCH, email us at
contact@wsi-asso.org

This report was offered to you thanks to WSI’s
donors. If this topic is of interest to you, you
can help us to produce, edit and distribute it by
donating here:

This document was edited with the help of Natalia
Briceño Lagos Phd student EHESS, Véronique
Dupont editor, Maggi Hughes Ernst & Young,
Anita Lamothe Great Northern Fish Co., Mariana
Toussaint FAO, Meryl Williams GAF.
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